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*About UMT Consulting Group
*Why financials matter
*Reporting and analysis
*Enabling governance
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roject Portfolio Management
About UMT Consultlng Group

Consulting

Portfolio management for IT, NPD, and capital planning
Enterprise project/work management

Resource management

Corporate, business, IT, and PMO governance

Application portfolio management

Maturity assessment and envisioning

Portfolio, program, and project reporting

Setup and management of PMO, center of excellence

Technology Support Training

® |nstallation, configuration, ¢ Postimplementation support ® Portfolio Server
integration, and customization @ Support web portal, telephone,

- - ® Project Server
® Infrastructure sizing and roadmap and ongoing on -site andJ Project Professional
® Custom reports development support services

® Portfolio analysis

Software Products (2010)

Application Portfolio
Management Server

Project Financial
Management Server
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cialization in both technical consulting and business processconsulting

& Strong customer
references and
casestudies

& Only PPM Consulting
vendor nominated by
Gartner for PPM Strategy

& UMT has the longest
running successful
track record in the
PPM consulting industry

& Record for building
a foundation for quick
wins with a vision for
along term strategy
& Competitive
industry pricing

d Industry experts in project
and portfolio management

& UMT consultants are
frequent speakers at PMI
and other industry events

& Strategy for deployment
success Building a
foundation, finding early
adopters, focusing on
change and adoption
before wide deployment

& Dedicated training institute
for Project Server, Portfolio
Server, ProjectProfessional,
and business processtraining

& Excellent national staff of business and technical consultants that are SMEs
in all relevant Microsoft technologies

dOnly consulting organization to have SME®Gs expe
Portfolio and Project Serversince the first release of both products

E]J- O50% of our staff are dedicated Project ServerSpecialists Mic’oso’t







