




Agenda 

ÅWhat is Business Intelligence? 

ÅPPMõs Role in Organizational BI 

ÅBI Challenges 

ÅAddressing the Challenges 

ÅDemonstration 

ÅQ&A 



What is Business Intelligence? 

Business Intelligence  (BI) refers to skills, processes, technologies, 

applications and practices used to support decision making. *



What is Business Intelligence? 

Skills 

ÅPeople 

ÅTraining 

Processes 

ÅGovernance 

ÅStandards 

Technologies 

ÅMS Project 

ÅProject 

Server/Portfolio 

ÅSharePoint 

ÅInternal Systems 

Application  

ÅMetrics 

ÅIndicators 

ÅDrivers 

Practices 

ÅMethodology  

ÅCommonality 

Consistency 

 



Consistency 

Metrics 

Visibility 

Measurable Business 

Decisions 


