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TODAYOS VI EW OF PI
MANAGEMENT

Today we are managing our business by projects

Project management has evolved into a business process rather
than a project management process

The project management enterprise methodology contains
business processes

A Capturing best practices is a necessity
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REASONS FOR CAPTURING BEST
PRACTICES

Continuous improvements (efficiencies, accuracy of the estimates,
waste reduction, etc.)

A Enhance the firmds reputati on
A Winning new business
/A Survival of the firm
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QUESTIONS

DEFINITION VALIDATION
DISCOVERY
MANAGEMENT
CLASSIFICATION REVALIDATION
PUBLICATION
IMPLEMENTATION
UTILIZATION
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