






Consulting 

Technology Support Training 

 
 
 
Application portfolio management  
Maturity assessment and envisioning 
Portfolio, program, and project reporting  
Setup and management of PMO, center of excellence 

 
 
 
Portfolio management for IT, NPD, and capital planning 
Enterprise project/work management 
Resource management 
Corporate, business, IT, and PMO governance 

 
 
Installation, configuration, 
integration, and customization 
Infrastructure sizing and roadmap 
Custom reports development  

 
 
Post-implementation support  
Support web portal, telephone, 
and ongoing on -site  
support services 

 
 
Portfolio Server 
Project Server  
and Project Professional 
Portfolio analysis 


