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® What is Project & Portfolio Management (PPM)
® ROI from PPM Processes & Tools

® How Can PPM Help Today
® Cost Savings & Efficiency
® Drive Growth

s Q&A



Select And Deliver The Right Things
What is PPM?
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Value from Portfolio Management
DOING THE RIGHT THINGS
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Value from Project Management A

us DOING THINGS RIGHT 100%
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Gain Visibility & Control Across all Investment Portfolios
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Why Invest in PPM

| am sure you have heard this 100 times
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Can PPM Help Organizations in a Recession?
Should | Fund PPM Initiatives in the Downturn?
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Strike The Right Balance in Varying Economies
Successful Companies will Lay the Foundation for Growth

Drive Growth
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Strike The Right Balance in Varying Economies
Successful Companies will Lay the Foundation for Growth

Drive Growth
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Project & Portfolio Management Processes
Top Down Technigues Can Drive Results in the Downturn
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