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Value from Project Management
DOING THINGS RIGHT
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Select And Deliver The Right Things
What is PPM?



Itôs More than Just Project Portfolios
Gain Visibility & Control Across all Investment Portfolios
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Alignment Enhance strategic alignment and drive ROI a a

Governance Improve accountability, time to market and 

project success rates
a a a

Consolidate Capture and standardize all requests in a central 

repository and minimize waste
a a

Utilization Effectively utilize available resources and 

budgets 
a a

Productivity Use familiar productivity tools to enhance team 

collaboration and improve execution 
a a a

Automation Automate activities that currently require human 

intervention (e.g. report generation etc.)
a a

Visibility Provide the right information at the right time (e.g. 

executive reporting)
a a

Control Identify, correct or eliminate failing projects a a

Integration Seamless integration with LoB applications and

adherence to enterprise architecture / standards
a a

Why Invest in PPM
I am sure you have heard this 100 times



Can PPM Help Organizations in a Recession?
Should I Fund PPM Initiatives in the Downturn?

Tough Times Ahead

ÅGlobal Economic Crisis

ÅMarkets Tumble

ÅCredit Crunch / Fiasco 

ÅConsumer Confidence Shattered

ÅWidespread layoffs Across all Industries

ÅWill Stimulus Packages Work?

How can PPM Techniques Help?

ÅImprove Decision Making

ÅMaximize Resource Utilization

ÅEnhance Visibility & Control

ÅDrive Execution & Delivery



Strike The Right Balance in Varying Economies
Successful Companies will Lay the Foundation for Growth 

Good Times
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Strike The Right Balance in Varying Economies
Successful Companies will Lay the Foundation for Growth 

Good Times
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Project & Portfolio Management Processes
Top Down Techniques Can Drive Results in the Downturn
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Savings & Efficiency

Drive Growth

ÅPortfolio Selection 

ÅDemand Mgmt

ÅGovernance Workflow

ÅPortfolio Analytics

ÅResource Utilization

ÅApplication Portfolio 

Management

ÅStrategic Planning

ÅInnovation Mgmt


