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Å Introduction

Å EPM Workgroup Overview  and Demo

Å Solutions Showcase: LMR Solutions

ÅQ&A



PM
Software

Users

Everyone Who 
Manages Projects

Extended Team: 
Everyone Involved
In Projects

Project

15%

Excel

18%

Other 

Methods

60%

Competitors

7%

Project

68%

Competitors

32%

Project Strategy - 1999



Microsoft Project Evolution 

Program 
Management

Microsoft 
Project 98 -

2000
Microsoft 

Project 2002 -
2003

Microsoft 
Project 1 ï4.x

CoordinationProductivity



Project Managers
Effective project 
management

ÅWhen will we really 
finish and what will 
it cost?

ÅHow can I 
decrease the 
project cycle time?

ÅCan we reuse best 
practices across 
projects?

Key Business Needs

Resource Managers
Skills-based and efficient resource management

Team Members
Better coordination within the team

Executive Stakeholders
Quality project outcome on time and on budget

ÅWhat am I supposed to deliver this week?

ÅHow can I coordinate with others on my 
team?

ÅHow to have clear visibility into project risks 
and issues?
ÅHow to have control over the project 

execution and finances?

ÅWhere are my resources being utilized?

ÅWho's working on what and do they have the 
skills?



Tools

Services

Organizational 
Change

The Cost of Collaborative 
Project Management



Desktop
Planning

Individual Project Planning & 
Tracking

Strategic Project/Portfolio 
Management, Collaboration 

& Reporting

EPM
Enterprise

Project/Work Management
Solutions For Everyone

Effective Project Management,  
Collaboration & Reporting

EPM
Workgroup

Microsoft Office Project Solutions


