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® What is Project & Portfolio Management (PPM)
® ROI from PPM Processes & Tools

® How Can PPM Help Today
® Cost Savings & Efficiency
® Drive Growth
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Select And Deliver The Right Things
What is PPM?

100% »>

Unrealized
Improving Value
PortfolioManagement

REAZEURYAINE!

Value from Portfolio Management
DOING THE RIGHT THINGS
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It's More than Just Project Portfolios
Gain Visibility & Control Across all Investment Portfolios

Application /
Asset Portfolio

Product
Portfolio

Process
Portfolio

("

Transformation
Decisions
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Project & Portfolio Management

Capacity
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Portfolio

Prioritization
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Why Invest in PPM

| am sure you have heard this 100 times

Reduction
Enhance
Efficiency

Cost
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Can PPM Help Organizations in a Recession?
Should | Fund PPM Initiatives in the Downturn?
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Strike The Right Balance in Varying Economies
Successful Companies will Lay the Foundation for Growth

Drive Growth
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Strike The Right Balance in Varying Economies
Successful Companies will Lay the Foundation for Growth

Drive Growth
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Enhance Reduce
Efficiency Costs

Invest and lay the
foundation for
future growth




Project & Portfolio Management Processes
Top Down Technigues Can Drive Results in the Downturn

Demand
Management

Analytics Savings & Efficiency
Financial Management * Portfolio Selection
Planning » Governance Workflow

| resouseumagenen |
Resource Management = .

* Resource Utilization
Project Scheduling * Application Portfolio

: Management
Tlmg
Reporting Drive Growth

- Strategic Planning

* Innovation Mgmt

Team Collaboration

Project & Portfolio Reporting

Asset Portfolio Management




Savings & Efficiency: Do More With Less

Portfolio Selection: Make Informed Decisions

If asked to cut budgets
by 60% would you use a
scalpel or a hatchet?

Capacity Portfolio

Planning Prioritization

Advanced Portfolio
Analytics Optimization

Successful portfolio selection requires a handshake between
Value Optimization and Resource Utilization




Savings & Efficiency: Demand Management
Governance Workflow & Business Case Development

Standardize the Collection of All Work Requests

Eliminate Duplicate
Requests

v

Governance Workflow

* Drive control & accountability

* Improve time to market with
continuous refinement of
processes

* Embed and re-use best
practice templates

Demand Management

* Visibility across all work
requests / demand

 Standardize meta data for
enterprise reporting

* Eliminate duplicate requests
early in the process

 Improve estimating with
empirical evidence



Savings & Efficiency: Portfolio Prioritization
Assess In-Flight & Pending Projects Alike

Project Scoreboard )

: : : : Y
Strategic Financial Risk Overall

Alignment Assessment :
g Value Health Work

Schedule

P,

Quality

Proposed Projects In Flight Projects



Savings & Efficiency: Portfolio Optimization
Rational vs. Emotional Approach to Investment Selection
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Software Roadmap Design
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IT Staff Training

Firewall Configuration

Internal Software Database Audit

IT Yendor System Rollout

Internal Web Page Dezign

HTTP Traffic Monitoring System

Metwork Traffic Management System Upgrade
‘website Design Rollout
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Compliance DB System Implementation

PDA Replacement
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Internal Application Customization
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* Run analyses to identify the optimal project portfolio under varying
budgetary constraints
* Force projects in or out and immediately understand and communicate
the trade-offs



Savings & Efficiency: Advanced Analytics
Break Constraints & Reach the Efficient Frontier

Efficient Frontier

Curve represents the optimal
(max. priority) portfolio /
based on budget thresholds
4 Move Up -Maximize

Value for same budget

b A Recommended Sub-Opt\imaI Portfolio

Constraining factors include
Move Left — forced-in investments, inter

Reduce Costs & project dependencies & resource
Maintain Value constraints
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Savings & Efficiency: Capacity Planning

Adjust Schedules to Maximize Utilization

Project Grid List — selected or
filtered projects -
2l « Identify resource
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showing start & end dates, horizon
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Customer Results: Portfolio Selection
Improved Decision Making With Efficient Frontier Modeling

Max. Priority that can be EfficientFrontier
achieved with $3.9M, if there

were no force infout and

dependencies

3.9M Portfolio
22.39% Priority Loss due to
*'k 3.9M - 103008 - Force In/Out and Dependencies

27% of budget

results in 50%
Strategic Value
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Savings & Efficiency: Application Rationalization
Cut Lights-On Budget to Fund Discretionary Investments

On average 60% — 70% of IT budgets are dedicated to lights-on activities

Metals/Natural Resources | 1%

Energy . 5%

State Government - 8%
Government

[ Average
Banking

Pharmaceuticals 32%

Run“ Grow®™Transform

Source: 2004 Worldwide IT Benchmark Report



Savings & Efficiency: Application Rationalization
Related But Separate Disciplines

Business Strategy

IT Strategy

Application / \

Valuation

Portfolio
Selection

w New Project _
Application LUBIILULIN Requests Project
Redundancy Transformation Capture &

Assessment Decisions Valuation

Portfolio
Planning

Application
Inventory New / Enhanced Applications
Update

Portfolio
Execution

Can you answer any of the following questions?

 How many applications does your organization currently support?

* How much does it cost to keep the lights on?

* Is there functional redundancy within your application portfolio?

» How well do the individual applications align with enterprise architectural standards?
» How well are your applications performing?



Savings & Efficiency: Application Rationalization
Run Analyses to Finalize Transformation Decisions

eArchitecture Alignment ) Operational Performance)
Automatically derive an Maintain varied metrics to
application’s assess each application’s
architectural alignment performance

\_ Analysis )

Business Aliqnment\ Risk Assessment\

Automatically derive
an application’s
business importance

J

Use survey’s to
derive risk and other
metrics

,

e Cost of Ownership \

Assess the Total Cost of
Ownership for each

GRedundancv Assessmen“

Map applications to
business processes and

Application Portfolio

look for functional Application Record application throughout
\_ overlap P . Name it's lifecycle

* Age

* Type

* Vendor

 # of Users

* Department
* Etc.



Savings & Efficiency: Application Rationalization

Example Charting Analysis
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Customer Results: Application Rationalization
APM Analysis Can Yield Significant Returns

Pharma - 2008 lights-on budget is $921 million

= A very conservative 1% savings from application retirement is
$9.2 million every vear; a five year NPV of over $38 million

= Every 1% savings in Lights-on could enable a 4% increase in the
budget for New projects.

Sample UMT Consulting Client Results and Insight
* Reduced “lights on” cost by an average of 10%

= QOut of 6,000 applications across 11 portfolios, 464 apps
overlapped almost 100% (supported the same business
processes)

= Older applications performed better than newer ones




Growth: Transform Your Business
Out Perform the Market & Your Competitors

Grow Your Do More with
Business Less

Maximize
Resource
Utilization

Improve Portfolio
Selection
Analysis

Innovation Mgmt




Define & Communicate BusinesstDravers

Input

Market
Analysis

2
2

Organizational
Performance

Strategic Plan

Refine Mission Statement

Refine Strategic Goals

Define Business Drivers & KPIs

Define Impact Statements
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Growth: Strategic Planning Framework
Drive Consensus & Prioritize Business Drivers

Pair-wise Comparisong,\

Business Drivers

- ntonew Red\Ce Expense ImproWwrcustomer Increasdharket Improve\sfiploye
markets and Base satisfaction score shareinexisting satisfaction.
segments markets

Expand into new markets and segments Strlessimp .| Equal Mod More Imp

Reduce Expense Base Mod More Imp

Improve customer satisfaction score

Increase market share in existing markets Weiohts 5
., | Weights 55
[,-—" j r-.-1-ar.|-=l|JI |“:_-‘|

Improve employee satisfaction.
Consistency Ratio: 72.3748%0 Priorities

Standardize and streamline cross-functional processes

Business Drivers

RBPEONE IIOGIEL QST NIk M Improve customer satisfaction score . 25 4181%

0001 |Expand into new markets and segments 19.9042%

m . : . . Standaldize and streamline crozz-functional proceszse; | 17.5067%
* Utilize pair-wise to objectively  rrgEmey ey 14.2598%

pr|0r|t|ze drive rs |II'I|JID"|"E: product quality 10.7066%
1 ™ - Increase market zhare in existing markets 8.8478%
* Assess d|Vergence of Op|n|0n |II'||JID"|"E= employee satisfaction. 3 3568%

» Drive consensus
« Understand relative importance
« Communicate strategic priorities



Growth: Innovation Management
IS Innovation a key corporate priority?

“To what extent does your organization’s strategy depend
on innovation for its long term success?”

Totally NN 17.60%
Largely B A 4.10%
Moderately BT 29.80%

Minimally B 7.30%

Not at All[l 0.80%

Don’t Know| 0.30%

Over 60% of respondents indicated that the organization’s strategy
depends “Totally” or “Largely” on innovation for long term success

Source: Accenture Innovation Survev. 2007-8



Growth: Innovation Management
What Is It?

The conversion of
knowledge and ideas
Into new or improved
PRODUCTS,
PROCESSES,

and SERVICES to gain
a competitive
advantage.

Improve Business
Performance



Growth: Innovation Management

The Next Big Thing Could Come From Anywhere
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Idea Home Challenges ‘ Community Process || Reports ‘ Search ‘ Help »

New Ideas Top Ideas My Ideas By Theme By Challenge By Phase
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_Helmet conversion kit for multiple uses L&

> Idea Home

Gel based membrane helmet ww (3]

Rather than use traditional materials for a helmet, I think there is tremendous potential
for a helmet that uses new gels for protection. Gels absorb impact better ...

Learn More

Safety helmet for infants whwa® |3
A helmet that looks like a small hat that has thermal qualities and safety in case of an
accident. This would be great for kids with older siblings who may experien...

Learn More

w3

|
'

Rather than buying multiple helmets, simply change the nature of the a single helmet

platform to suit the application. This would allow us to rapidly cater to new m...

Learn More

Transparent helmet design i ] 2

Taking queue from the trend to make appllances with transparent casings, we should
also do a helmet in a transparent plastic maybe even with some LED lighting for ef...

Learn More

Sunhat with helmet like safety whw (2]

Imagine a sunhat that had the same safety qualities as helmet but without the bulk,
straps, etc. The idea is to provide some protection in an everyday hat provided ...

Deflne
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N bty MO e it yousr
s b b el e Badee
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* Challenges: Focus
Innovation

» Capture: Consider
ldeas From Anyone

» Collaborate: Evolve
Ideas in V-teams

* Score: Community
Review & Ratings

*Encourage: Incentives
For Innovation



Project & Portfolio Management Processes
Top Down Technigues Can Drive Results in the Downturn

Demand
Management

Analytics Savings & Efficiency
Financial Management * Portfolio Selection
Planning » Governance Workflow

| resouseumagenen |
Resource Management = .

* Resource Utilization
Project Scheduling * Application Portfolio

: Management
Tlmg
Reporting Drive Growth

- Strategic Planning

* Innovation Mgmt

Team Collaboration

Project & Portfolio Reporting

Asset Portfolio Management




Take A Look At The New EPM Solutions

Visit www.epmconnect.com

Project Portf sation Process
e | Jjement (IPM)

Server 2007

%

Visual Studio

Ication Life-
e Management
M)

WWW.epmconnect.com
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