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Collaborative PM Goals

Team/Resource management

Cost Management

Schedule Management

Quality Management

 Scheduling

 Simple 
reporting

 Task 
management

 E-mail
and print 

 Resource tracking

Program 
Management

Portfolio 
Management

Reporting

Project 
Collaboration

Resource
Management

Financial
Management
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Enterprise Project Management –
Prerequisites

Organizational Maturity 

Current Resource Management?

Current Communication Management?

Consistent Executive 

Sponsorship

Budget

Motivation



C-PM Requires Process Change 
Traditional Project Management 

Process

Collaborative enterprise Project 

Management Process

Project proposals are created ad-hoc Consistent process in place for 

proposing projects

Project plans are created using many 

tools (Excel, Word, Project), or not

Project plans are created using a 

common process, one tool

Project plans are maintained on PC 

hard drives, network drives

Project Plans are all stored in one 

place

Project manager uses manual process 

to notify team members of their tasks

Team members can see all assigned 

tasks across all projects via the web

Project manager collects status 

manually and updates schedule

Project team members update their 

tasks via the web

Results

No way to see program schedules, 

KPIs, common milestones

Dashboards, program roll-ups, simple 

ad-hoc reporting across projects

No way to see resource 

allocation/availability

Single view of all project resource 

utilization, forecasting



Early Steps To Collaborative PM
Process and Tools Training

Create Subject Matter Experts

Project Certifications

SharePoint

Team Tasks

Deliverable Documents

Risks, Issues

Store Project Plans

Share Reports



Case Study – Manufacturing Company

Fabrikam



Fabrikam: A Common Set of Problems

Homemade Tool in Place

Multiple International Sites, Methodology Variations

Needs:

Resource and Portfolio Planning

Task Tracking

Reporting

Business Must Approve Case for Funding EPM

Detailed RFP Created

Presentation to Decision Makers

Outcome – Microsoft  Chosen, Project Not Funded









Team Project Site on SharePoint

http://my/personal/mikekr/NWDPT/default.aspx
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